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Monthly Cell / Committee Review 
[bookmark: _GoBack](To be submitted by every Cell/Committee Coordinator - monthly)
	Cell / Committee
	

	Coordinator
	

	Reporting Month
	

	Review Date
	



Monthly Performance Summary
	Total Targets
	Completed
	In Progress
	At Risk
	Delayed
	Overall Achievement

	(example data) 10
	6
	2
	1
	1
	78%



Target Status:
	S.No
	Target /Activity
	Planned Timeline
	Target  Measure
	Actual Achievement
	% Achievement
	Status
	Evidence / Reference
	Remarks

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	S.No
	Target / Activity
	Timeline
	Status
	% Complete
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



** Status legend:  Completed, In Progress, At Risk, Delayed, Yet to Start, Dropped / Deferred with  
                               Approval




Key Achievements- This Month:

1. Achievement: 
2. Impact / Outcome: 
3. Evidence / Reference:
Example:
1. Achievement: NBA SAR Criterion 2 data verification completed.
2. Impact: 100% of identified departmental data validated.
3. Evidence: Criterion-2 verification sheet dated XX/XX/2026.

Challenges & Mitigation:


	Challenge
	Impact
	Proposed Mitigation
	Owner
	 Target Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Resource Requirements:

	Resource Required
	Purpose / Justification
	Estimated Cost
	Requested From
	Request Date
	Approval Status
	Approved By

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





	Resource Needed
	Justification
	Requested From
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Action Items

	Action Item
	Owner
	Target Date
	Status
	Carried Forward From

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Next Month Priorities

	Priority
	Target / Deliverable
	Owner
	Target Date

	
	
	
	

	
	
	
	

	
	
	
	


















Cell/Committee Coordinator 	        IQAC Coordinator 		Assistant Dean Accreditation
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